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I have not left the Sinclair world, continuing with ZX-81 programming and 
just adding to it MS DOS and CP/M programming in BASIC and perhaps Pascal soon. 
In case you are wondering, since the lapse in newsletters from here for some 
time. there is still a lot of writing and thinking proceeding here on computers. For 
-example, the feature article of this issue concerns education, or as managers now 
like tocal] it, "training". At this time (June, 1993), our computing interest is 
becoming less a hobby for experimenters and those hoping to develop a money-making 
product to sell mailorder from home perhaps, but still a viable extracurricular 
interest worth writing newsletters for. Chemistry saw the same evolution as adults 
like Sherlock Holmes put away their chemistry sets and hopes of solving the coal 
tar product mysteries that brought quick money to chemists in Germany. At the same 
time, those taking any professional course with some science aspect found more and 
more chemistry courses added to the course of study so that today even a dentist gets 
more lab and university chemistry in derital school than many practicing research had 
chemists of the 1920's. Something similar is happening today with computer scisnee. 
uc many do not see it and ars kidding themselves and stiiL postpone the start of 
this education personally, They are looking . more and more like the hare who dither 
ed while the tortoises ‘plodded on,,in other words they may never catch up to the 
rest of us, hobbists especially, plodders though we may be.in many cases, (like mind, 
So the focus being education in computers, it is time to look at how the adoption 
of the need for training in computers as today's slogan and philosophy is meeting 
up with today's way of doing business, contracting out. It may be like Frankenstein 
meets Billy the Kid! In other words an anti-intellectual or even people using and 
abusing organization may have more problems than thrusting a fist of dollars into 
the hands of 4 training sub-contractor can solve. Knowledge-based work styles are not 
so much bought as cultivated by nature of some organizations, Contracting out any 
quirky to measure work gets one on dangerous ground anyway, and my conclusions are 
somewhat pessimistic, since an ignorant organization may not even be capable of 
understanding less still finding the right way out of its ignorance, However page 2 
of this and the book, "Winning The Paper Wars", D.M.Ricks, Pub1.1990, Dow Jones-Irw. 
offer a lot of . practical insights into pitfalls for those buying, selling or using 
contracted out training services. It may even come down to the ‘fact that there is 
no organization as ignorant ina knowledge-based world as that which wants not to 
change, Ordering some training courses may not be sufficient repentance to go on 
but offer only an opportunity for a consultant to subvert the orgnaization's will to 
stupidity. The wrong consultant may take the opportunity to offer them snake oil 
and feel-good inspirational hot air, and both may be happy as the organization did —_ 
not really value education anyway. Meanwhile nothing gets done to help economically 
when the best intentions get sidetracked these ways. The article on page two it 
is hoped will serve å$ an antidote to some of the ways training gets derailed. 


"COMPUTER LANGUAGE" Magazine Closes - You Won't See It On The Newsstands Any More 
The writer has enjoyed being brought up to speed gently on many issues of the 

art and science of computer programming with past issues of this magazine and so 

was not happy to see it witdrawn from newsstand circulation, The new magazine is 

offered only to those in the business, the owners hope according to a subscription 

card, only those with $5000 or more of company money to spend on its software 

advertisers! products, Kind of does remind you who calls the tunes these days when 

readers will not pay the full cost of producing most educational material at least 

periodicals, Your user group for example likely has paid to get this newsletter in 

your hands. The real cost of even a two page newsletter is about $5 if;mailed alore, 


Work Here Of Writing Kind Entering A Period Of Wild Experimentation 

Speaking of money and the role it plays in publishing periodicials this writer 
once calculated that producing these newsletters costs about &800-$1500 depending on 
the scale of operation, from tiny to slightly more grandiose. Obviously with a 
recession in hand this sort of expenditure had to stop. Even worse, it had becom 
a distraction- from reality which presents problems of another kind, So it really 
ja more than a whim to turn to other things although some of them have been as 
whimsical as learning French for writing and dabbling in short story writing. 

So the hobby of computer/ electronics technical: writing is continuing with me but 
largely unseen. You may not realize that up to now just about as much material as 
this writer has published in the past is still coming off the keyboard, but it is 
often in different form (on disk, ASCII, IBM PC 360K, 5% inch) or dedicated towards 
booklet on book compiling. Rule is, "If-at first you do not succeed, experimenti" 


The Business Computing World Is Showing Signs Of Another Revolution Coming 


A recession if deep enough and long enough delays new product revolutions. . 

The 1930's delayed ‘television just as the 1990's is delaying satellite and HD tv. 
In computers several product turning points are crunching together, software, from 

a true multi-media robot-like interface, from hardware, the lowering of costs and 
increases in performance that may make any appliance human language responsive soon 
and from user sophistication. The third ingedient in computer progress, users, today 
do not mind getting their reading off a disk or over the phone lines after pressing 
more than a few of the right. buttcns.on a computer keyboard, What this would seem 
to mean is that the next :dominant standard. will nos be meraly improvement of IBM PC/ 
CP/M keyboard and screen, ASCII and business type text-data file sort of computers 


Delay enough and we gaa revolutionary not an evolutionary changes Worth waiting fort 
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Naive Faith In Buying Training - Our .Next Industrial Fiasco? (training-gen.) Pee 


use o be an accepted wisdom at certain jobs wou not be done properly if 
done by outsiders, by those without a stake in the ultimate results, Training has 
been one such field, Government attempts to buy training often failed, Can you bu 
it? Now,with the economy the way it is now you and I may not just be watchers of the 
theoretical play and how training and getting it by sub-contracting works to the 
prosperity of our economy, We may be bit players in an economic tragedy, the loss 
of nation's standard of living by naivety. e are very*likely to spend at least 
part of our career as consultants or many hours taking training courses and seeing 
these problems in action so we might.as-well learn ta expres a lot of-pitfalls,- Here 
follows some of my suggestions: culled from reading on tne subject although there 
.can beno., complete list obviously. These Suggestions may just make the difference 
between wasting time and money when there ir.a shortage.of .beth and usilizing them to 
frer-up a preductity bottlenecks~ The thing is to replace blind fàith with hard thinking 
Getting involved in training will certainly teach you a certain humility for it 
is a field in which inherently. things tend to go wrong and what is promised fails to 
get delivered as planned, ‘Yes teaching and learning are unpredictable activities, 
How can you possibly predict what someone else will get from any experience in life, 
what they will take from it? In the classroom, after you give your most carefully 
thought out definition of some concept there is likely to beat least one person who 
finds a hole in it and misunderstands it or sees a contradiction or exception, whether 
it is really there or just a result of them misunderstanding part of it. Here is 
where both the teacher and student learn most, but unless it is handled quickly and 
adroitly, the whole class will get slowed down or the trainer sidetracked. Such 
things are best handled by additional supplementary tutoring/ question answering after 
class, in the case that the handling of the question starts to get bogged down, Of 
course that is the advantage of one-on-one tutoring which can handle these things 
without interrupting the train of. thought ef an many, -~ But things go wrong in train 
ing and learning as often as they do in military operations. Sehocls have advocated 
a "don't let it worry the teacher" attitude as opposed to the military approach of 
planning for all manner of problems and better organization and discipline. Lives 
can be lost in education as well as the battlefield although not nearly so obviously, 
but it is obvious that the problem in education is when things go wrong, unpredictably. 
Things go wrong in education in many ways. The person contracting the training 
may not know what they want or worse request the wrong type of training, send the 
wrong sort of people to it (those for whom the learning will offer least help to the 
company for example, or those of the wrong educational background), schedule it at 
the wrong time (after lunch when minds drift) or for too little time. An example of 
the latter was a friend of mine who was to be sent on a two day course to learn 
computer programming, in APL, a hard language indeed, and having no computer experi- 
ence, He wisely concluded from his years of teaching experience before leaving the 
field that it was too short a time to learn anything important and at his request 
got the terminal time and learning materials, Im his 50's he learned it. encugh to 
write little programs to handle and check statistical tables, a sort of precursor of 
spreadsheets, He got. the job done by saying no to a rushed course, haa 
Evaluating.a training company's alternatives can make or break a given ccurse 
before it even gets started. Plan to get 2 -valued result, “Everyone wants to- se value 
exchanged for money whether you are buyer, seiler or course participant, Many contr- 
actors can deliver a feel good seminar or find some way of dodging delivering the 
value called for, If the buyer has no clear idea of what is important or a wrong 
idea, then you are trusting the course-giver to sort things out, There are many out 
there who sell training much the way used cars are sold. Would you @ven-buy a usedcar 
the way so many courses are contracted, and for considerably more money if you add in 
the cost of employee time? Would you enter into a contract to pay for something you 
can neither see nor measure to make sure ite okay? Contracting out complicates this, 
the basics are: What do you want. a Bourse to achieve exactly? What problem it is 
a part of the sokution of? Ars the correct employees going for totg enough? Then 
there is alee the problem of the recalcitrant student, There is likely an 85% fail- 
ure rate when trying to educate those who are not interested in learning or just 
unused to the whole idea, This is an expensive waste of money and will where therais 
a O to 15% yield at best, Even worse many organizations are recalcitrant by nature 
when it comes to intellectual learning o e course kind, an 1e Lact that they ask 
a trainer for a sales presentation or even pay money up front is no evidence they 
have really changed: their aptitude, Ina corporate culture where burn out is seen 
as someoné else's: problem and knowlsdge burn up a way to squeeze more profit from 
employees, organizations bave: a ’non-intellectual bias in theory or in day-to-day 
practice, In other words most today, have an attitude; like punks in chaserooms 
downtown, Are they begging to be ripped off by feel-good training contractors? 
s they manta the appearance rather than the reality of educationand got it. One 
just approaching a conscientious training company offers a chance to convert, 
i we sum this up in three rules for contracting training, of the many you 
vite up? One, don't promise or expect delivery of"the moon;" A fancy pitch 
all you are buying, a dream and hot air, Selling is however a necessity since 
a» «wontioned few organizations really belive in training deeply. Secondly, make sure 
the training firm, students and buyer all know what is needed and make a realistic 
plan to obtain it, Thirdly, it is probably a wise rule in any subcontracting only 
to contract for what you can be sure you can tell and measure after has!been delivered, 
Tha private,. that is-subcontracting business for training is aboutito take off 
an.insight that Michael Milken offered viewers on ABC tv recently,*an- endorsement of- 
a coming trend that underlines it further, I worry about it however, In short, there 
are so many ways for training to get derailed, Anyone should expect to meet all the 
difficulities mentioned above and have definite plans for avoiding their effect, 


